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Know your Strengths and Weakness Before You Get Started

Challenges: What challenges does your firm have to overcome? What are the three most common objections you receive from college students?
1)___________________________________________________________________________________2) ___________________________________________________________________________________
3) ___________________________________________________________________________________
Advantages: What are the three advantages for a college student to work in your organization? What differentiates your company from the rest?

1)___________________________________________________________________________________ 2) ___________________________________________________________________________________
3) ___________________________________________________________________________________
Step 1:  Narrow and Double down

What schools are you recruiting at today for college talent? 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If you had to reduce the number of colleges/universities and pick the 5 schools where you get the best results, which schools yield the best results? Now list your internal and external influencers.  
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Step 2:  Know the Profile to Narrow the Funnel
	Role
	Attributes
	Assessment
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Step 3:  Host an Unforgettable Candidate Experience

What is your company’s round 1 interview experience. Detail it from the candidate’s perspective: 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is your company’s round 2 interview experience.  Detail it from the candidate’s perspective: 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What could my company be doing to create a better candidate experience?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Step 4: Create a Multiyear Approach with Interns
	First Day Experience
	New Skills
	Reverse Interview
	Sponsors

	
	
	
	


Step 5: Close the Deal

When am I making my offers? ____________________________________________________________

Am I offering a signing bonus and if so the amount? __________________________________________

Measure Results

	Candidate Stage
	Number of Candidates

	Talked to
	

	Resumes
	

	Personality Assessments
	

	Video Interviews
	

	1st Interviews
	

	2nd interviews
	

	Offers
	

	Placed
	


Who are my Internal Champions for College Recruiting? 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How would I rank my current strategy?  
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How would I rank my current execution?
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How deep are my college talent relationships? 
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Thank you for your participation!
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