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General Market Conditions

Rate increases are now at 22 consecutive quarters since 2018 but are now  moderating slightly 
on nearly all lines (Property is the exception).

All lines of business saw slight-to-significant premium increases in Q4 2022, except for 
workers’ compensation.

Pricing increases by market segment continue to show rate increases hitting medium and 
large accounts harder than small accounts.

SMALL MEDIUM LARGE AVERAGE

First Quarter 2023 6.2% 9.0% 11.4% 8.8%

Fourth Quarter 2022 6.5% 8.3% 9.1% 8.0%

Third Quarter 2022 6.5% 9.0% 8.8% 8.1%

Second Quarter 2022 6.4% 7.3% 7.5% 7.1%

First Quarter 2022 6.4% 7.3% 6.2% 6.6%

Fourth Quarter 2021 6.3% 10.6% 9.2% 8.7%

Third Quarter 2021 6.2% 10.1% 10.4% 8.9%

Second Quarter 2021 6.2% 9.4% 9.3% 8.3%

First Quarter 2021 6.3% 10.9% 12.3% 10.0%

Fourth Quarter 2020 6.7% 11.7% 13.7% 10.7%

Third Quarter 2020 7.1% 12.7% 15.3% 11.7%

Second Quarter 2020 7.3% 11.0% 14.2% 10.8%

Source: The Council of Insurance Agents & Brokers (2023 Q1 Market Report)

By Account Size

Average Commercial Pricing Increases



Main P&C Lines Rate Change over past 8 Quarters:

• Property continues to experience higher rate increases than the ‘core’ lines of coverage;
Umbrella continues to stabilize

•Work Comp continues to be competitive

General Market P&C Headlines



Continued rate increases (47 consecutive quarters)

Auto rate increases will continue, ongoing increasing claims cost trends

Auto rate increases to continue but slowing down slightly. Contributing factors: inflation, 
increased liability severity (lawsuits, litigation financing); distracted driving; higher physical 
damage claims (technology); driver shortage = less qualified drivers; technology has lowered 
frequency, but severity continues to increase.

Factoring in the average annual increase for an account over the past 47 quarters of commercial 
auto increased, would result in an 82% cumulative rate increase during that time period.

Commercial Auto (Q1 2023)

Auto - Impact of Rate Increases over Time



Commercial Auto Historical Profitability

Commercial Auto – Carrier Profitability?

• The industry showed a profit for the first time since 2010, after double digit rate increases
over multiple years.

• Industry combined ratio is a result heavy impact from COVID related frequency declines and
courtroom shutdowns.

• Inflation and underlying loss trends will continue to put pressure on auto rates, with 2022
combined expected to near 115%



Dramatic firming from late 2019 through 2022; auto rate moderation is continuing into the 
excess, reopening of courts could reverse this trend

Continued lack of carriers willing to put up $10M or $25M capacity layers

Increases are materially higher for fleet-exposed accounts

Commercial Auto – Increasing Claim Severity

Umbrella (Q1 2023)



The average motor vehicle accident verdict has increased from $3.6M in 2010 to $17M in 2021.

The median settlement of the top 50 U.S. verdicts nearly doubled from $28M in 2014 to $54M in 2018.

From 2015-2019 compared to 2010-2014, there was a 500% increase in $20 million-plus verdicts.

According to Reuters, the average personal injury award increased 88% from 2010 to 2018.

The average cost to settle an auto fatality has increased from $1.9M in the mid 2000s to now over $3.5M.

Source: WTW Insurance Marketplace Realities



Marketplace Update (Excess Claim Examples)

Marketplace Update (Nuclear Verdicts)

Sources: AmWins Brokerage of the Midwest; National Law Journal's Top 100 Verdicts



Umbrella - Is Moderation Sustainable?

• Auto / Umbrella – some moderation, how long will it last?



Marketplace Update – Auto Liability & COVID Impact

Marketplace Update – Auto Liability

•Severity still increasing, despite frequency declines



Property (Q1 2023)

• Property rate increases accelerating, expected to continue throughout 2023

• Years of historically poor industry loss years (17’, 20’, 21’ and then again in 2022)

• Restriction in appetite, capacity, non-renewal activity in challenging classes of business or poor
performing accounts; with catastrophe exposed capacity restrictions (flood/storm surge and wind/hail
hazard zones).  HUGE inflation pressure on losses.

• Rate increases are bleeding into the cargo marketplace in pockets.



Property – Inflation/Valuation Concerns

Property – Reinsurance Pressures on rate/pricing grow



Property

Property (catastrophe losses) – 2021

• Cat loss severity continues…elevated # of $1B+ loss events (20); $TBD loss projection

Property (catastrophe losses) – 2022

• Cat loss severity continues…elevated # of $1B+ loss events (18); Hurricane Ian alone
projected as a ($60B+ loss event); overall $110B+ projected losses



Workers’ Compensation (Q1 2023)

Property (convective storm trends)

•Increasing frequency and severity of convective storms

•2020 Midwest Derecho Storm, 2 Midwest derechos in 2021 & 2022

• Loss severity trends are improving (increased safety / better management of claims); but
improvements are tempered by rising medical costs (medical portion of WC claims now
exceeds 60%) & rising wages (indemnity payments)

• Medical Cost inflation is ongoing, continuing to pressure underwriting rates



Directors & Officers / EPLI (Q1 2023)

•Ongoing claims frequency and severity; relating to #MeToo as well as ongoing wage & hour
litigation and social inflation impact on claims

•Meaningful drop in rate increase from Q1-2021 to Q1-2023, signs of stabilization

Cyber Q1 2023

•Ongoing increases in Cyber claims frequency and severity; driven primarily by Ransomware
attacks. Rate increases continue but are down significantly from peak.

•Multi-Factor Authentication is quickly becoming required to offer coverage; if not present –
limits are being restricted with large premium increases



Marketplace Update (Cyber Claims Examples)

While Home Depot and Target get the headlines, small companies, including trucking 
companies, continue to be targeted by cyber criminals.

Some recent claims examples for trucking risks:

•Ransom ware attack that locked files through encryption.  The company could not access
their system for multiple days, resulting in a business incomes loss of over $150,000.

•A hacked email to mirror the accounting department was sent to a customer and redirected
a payment of over $250,000 to the hacker.  The customer refused to pay the amount again
to the client.

• A domain name, similar to the client’s, generated fictitious emails.  Through a series of
hacked emails, a customer was convinced to send a $130,000 payment to the hacker’s
account. The customer refused to pay the amount again to the client.



Your Trusted Insurance Advisor

Although there have been moderate increases in most lines of coverage, we understand that clients remain 
worried about rising premiums and coverage limitations. To tackle these challenges, we strongly advise buyers 
to start preparing for their renewals in advance, ensuring that your businesses are well-equipped for the ongoing 
hurdles of a hardened market.

The Cottingham & Butler Transportation team are seasoned professionals at navigating these market conditions 
and we encourage you to reach out with any questions regarding the market  or to discuss your risk insurance 
solutions.

Cottingham & Butler Transportation Group

800 Main Street Dubuque, IA 52001 
800.793.5235
www.cottinghambutler.com 
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